Wikis as tools for
Innovative teams

by Jacob Jaskov
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the typical innovation process







three types of management
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wicked problems

Gather data
Problem

Solution

Jeff Conklin (2006): Dialogue Mapping
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the ideal project flow

impact of decisions available information

and knowledge
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Lotte Darsg (2001): Innovation in the Making value



Knowledge objects

 Fotos

e Annotations

o Sketches

e Overviews of findings
 Meeting notes

e |deas

* Reports on findings
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parallel
representations of
the same idea!






Innovation In a restaurant o
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* 5 meetings In total 4 4
— 1st meeting: Overview of opportunities [very creative and fun]
— 2nd meeting: First explorations [creative and a bit fun]
— 3rd meeting: Open exploration [work and frustration]
— 4th meeting: Deep open exploration [why do we need this...?]

— 5th meeting: The insights are put together [basis for conclusions]

* between each meeting
— each has an exploratory task
— each reports their findings
— each gives feedback on the others’ reports



1st meeting £
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brainstorm about the meaning 9
discusion about opportunities and strategic direction
identification of tasks and questions

prioritisation and delegation of tasks

— “what strange things do others sell?”

— “special marketing approaches”

— “contact between kitchen and guests”

— “surprising successes and failures in our marketing”
— “how is the flow during a day?”
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Example report




Example report
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Example report




2nd meeting

* go through all tasks and feedback

« evaluate strategic direction
 Identification of tasks and questions
 prioritisation and delegation of tasks

“Survey the guests”

“Visit other restaurants”

“PR”

“What is our homepage promoting?”
“Sales of alternative things”

“Getting a constant flow of guests”
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_— Mmeeting begins

distribution of agenda ~~
/ strategic decisions?

leaders plan meeting

/ search for ignorance
review knowledge \
l . : search strategy
Innovative
feedback
\ routines task assignment

report findings /

shared understanding?

task completion /

codex modification?

minutes
—~— /

meeting ends




developing mindmap — 5th meeting
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