
Torm Competence Development Project



Projekt mål:

• Understøtte strategi & handlingsplaner
• Analysere træningsbehov
• Udvikle operationelle evalueringsformularer
• Dokumentere overholdelse af myndighedskrav



Projekt forløb:

• Etablering af styregruppe
• Seminarer og workshops
• Testforløb
• Evaluering I
• Implementering
• Evaluering II



Definition af kompetence profiler:

• Skibsfører

• Overstyrmand

• Maskinchef

• Førstemester



Definition af kompetence niveauer:

• Excellent
• Above average
• Average
• Below average
• Unacceptable



Definition af kompetence kategorier:

• Professional Skills

• Safety, Quality and Environment Consciousness

• Team Consciousness

• Cost Consciousness



Gruppearbejde:

‘En overstyrmand i Torm der udviser en høj grad af 
faglig kompetence, er en overstyrmand der…’

‘En kaptajn i Torm der udviser en høj grad af team 
bevidsthed er en kaptajn der…’



Definition af kompetence kategorier:

• Professional Skills
Navigation, IT Knowledge, Cargo Handling

• Safety, Quality and Environment Consciousness
QMS Knowledge, Vettings, Safir Reports

• Team Consciousness
Informal Meetings, Sharing Information, Maint.Man.

• Cost Consciousness
Purchase, Budget Planning, Co-ordination



Subject: Master/ Team Consciousness/ Maintenance manager

Excellent:
The Master proactively supports the full and complete implementation of the 
maintenance manager function.

Above average:
The Master supports the implementation of the maintenance manager function.

Average:
The Master accepts the implementation of the maintenance manager function.

Below average:
The Master ignores and disregards the full and complete implementation of the 
maintenance manager function.

Unacceptable:
The Master is against the full and complete implementation of the maintenance 
manager function.



Evalueringen



Formål:

At identificere forskellen mellem det nuværende og det
ønskede (fremtidige) kompetenceniveau

En forskel som vi kalder kompetencegabet

Dette skal sikre, at de rette udviklingsbehov identificeres
og passende udviklingsbehov igangsættes



Procedure:

Step1: 
The assessed senior officer completes own appraisal report. 

Step 2:
The three senior officers completes individual appraisal 
reports of the assessed. 

Step 3: 
The four senior officers conduct a management meeting. 

Step 4: 
The four completed appraisal reports are forwarded to Torm.



Opgave:

Hvilke fordele opnås i forbindelse med indførelsen af den 
nye procedure for evalueringen af 

seniorofficersgruppens kompetencer?

Hvilke problemer forestiller gruppen sig, at der vil opstå –
om bord såvel som på rederikontoret - i forbindelse 

med indførelsen af denne procedure?

Hvordan kan man undgå/forebygge disse problemer?
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