Torm Competence Development Project



Projekt mal:

e Understgtte strategi & handlingsplaner

« Analysere treeningsbehov

« Udvikle operationelle evalueringsformularer
 Dokumentere overholdelse af myndighedskrav



Projekt forlab:

« Etablering af styregruppe
« Seminarer og workshops
 Testforlab

e Evaluering |

* Implementering

e Evaluering Il



Definition af kompetence profiler:

e Skibsfgrer
e Overstyrmand
» Maskinchef

e Fgrstemester



Definition af kompetence niveauer:

» Excellent
 Above average
 Average

* Below average
* Unacceptable



Definition af kompetence kategorier:

* Professional Skills

« Safety, Quality and Environment Consciousness
« Team Consciousness

e Cost Consciousness



Gruppearbejde:

‘En overstyrmand | Torm der udviser en hgj grad af
faglig kompetence, er en overstyrmand der...’

‘En kaptajn i Torm der udviser en hgj grad af team
bevidsthed er en kaptajn der...’



Definition af kompetence kategorier:

* Professional Skills
Navigation, IT Knowledge, Cargo Handling
« Safety, Quality and Environment Consciousness
QMS Knowledge, Vettings, Safir Reports
« Team Consciousness
Informal Meetings, Sharing Information, Maint.Man.
e Cost Consciousness
Purchase, Budget Planning, Co-ordination



Subject: Master/ Team Consciousness/ Maintenance manager

Excellent:
The Master proactively supports the full and complete implementation of the
maintenance manager function.

Above average:
The Master supports the implementation of the maintenance manager function.

Average:
The Master accepts the implementation of the maintenance manager function.

Below average:
The Master ignores and disregards the full and complete implementation of the
maintenance manager function.

Unacceptable:

The Master is against the full and complete implementation of the maintenance
manager function.



Evalueringen



Formal:

At identificere forskellen mellem det nuvaerende og det
gnskede (fremtidige) kompetenceniveau

En forskel som vi kalder kompetencegabet

Dette skal sikre, at de rette udviklingsbehov identificeres
og passende udviklingsbehov igangseettes



Procedure:

Stepl:
The assessed senior officer completes own appraisal report.

Step 2:
The three senior officers completes individual appraisal
reports of the assessed.

Step 3:
The four senior officers conduct a management meeting.

Step 4.
The four completed appraisal reports are forwarded to Torm.



Opgave:

Hvilke fordele opnas i forbindelse med indfarelsen af den
nye procedure for evalueringen af
seniorofficersgruppens kompetencer?

Hvilke problemer forestiller gruppen sig, at der vil opsta —
om bord savel som parederikontoret - i forbindelse
med indfgrelsen af denne procedure?

Hvordan kan man undga/forebygge disse problemer?



DEFINE ASSESS
Competence Current
Needs Competences

BUSINESS GOALS

IMPLEMENT MAP
. Competence
Training Gaps

CARRY OUT
Training
Needs
Analysis



Proactive support

Revise Job Desc.

Seminars

Appraisal Reports

DEFINE ASSESS
Competence Current
Needs Competences

IMPLEMENT

Streamline Purchases

Maintenance Manager

Training

CARRY OUT
Training
Needs
Analysis

Interviews

MAP

Competence On Track?

Gaps




