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Communities of Practice:

Lessons from Leading Collaborative Enterprises

FEW CONCEPTS in the field of knowledge management (KM) have generated such sustained
interest as that of communities of practice. The word ‘community’ itself connotes so many of
the ideals that KM practitioners hold dear: collective strength, openness and trust, a predication
towards mutual support and collaboration. Little wonder, then, that those charged with building
a culture that encourages collaborative working have latched on to the concept with such
enthusiasm. For many, communities of practice are the bedrock of the knowledge-enabled

enterprise, and rightly so.

This report uncovers how some of the world’s leading collaborative enterprises are realising the
value of communities of practice. In turn addressing exactly what communities of practice are,

why they are important, and how organisations can look to derive maximum benefit from them,
Communities of Practice: Lessons from Leading Collaborative Enterprises draws together case

studies from organisations that have first-hand experience putting theory into practice.

We feature in-depth case studies from companies such as Halliburton, Ford, Solvay, Buckman
Laboratories, AON, Fidelity Investments, Rio Tinto, Unilever and more, in addition to real-
world examples of good practice drawn from the archives of Knowledge Management magazine
and from Ark Group’s extremely successful series of events dedicated to communities of
practice. In addition, we have spoken to the indisputable thought leaders in the field, notably
Etienne Wenger, Hubert Saint-Onge, Debra Wallace and Richard McDermott, all of whom are
interviewed in the opening chapters of this report, together with a number of other prominent

CoP and KM experts.

Communities of Practice: Lessons from Leading Collaborative Enterprises presents a
comprehensive review of good practices and lessons learnt, and puts theory into a real-world
context through the successes and sometimes spectacular failures of organisations that have
been there, done that. To reserve your copy, or for more information on Ark Group’s series
of reports, please contact Adam Scrimshire at ascrimshire@ark-group.com or call

+44 (0)20 8785 5914.



CONTENTS

Listed below is a detailed rundown of the key themes covered in
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